
 
MORE ENGAGING LEARNING 

WHY ? 

In the research undertaken across a wide range of volunteers over a period, we have learnt 
that.  

• Existing volunteers do not find the current training scheme lives up to what our 
volunteers need.  

• Our training scheme can feel overwhelming for new volunteers.  
• Some learning is hard to access and requires finding more time available to 

attend. 
• We do not have enough training advisers to support learners this also delays 

validation which can be frustrating for the learner.  
• The average length of time someone volunteers is 2 years, but many volunteer 

role must complete the wood badge which can take up to 3 years to complete. 
 

WHAT ? 

The Transformation work is looking to change how we engage and deliver training in 
Scouts. Our journey of change looks like this.  

 

 



HOW ? 

The transition from Training to Learning will put greater control in the hands of the 
volunteer. More content will be available in a digital format across all channels to make 
accessibility simple and at a time to suit the individual. In response to widespread comment, 
splitting the learning into more “bite sized chunks” that can be put down and picked up to 
suit the available time of the individual will be possible. 

Scouts are developing and testing different approaches to find the best ways to deliver 
learning to those who do not have access to digital tools. It is hoped that a clearer plan to 
support Digital First but not Digital Only, will be known later in 2023 as various options are 
explored.  

The learning design team are working hard to make the new system as accessible as 
possible to people of all levels of digital familiarity. No special knowledge is required, and 
the Digital team are already setting up a tool to help volunteers increase their digital 
confidence. Digital delivery will use available technical support for those with required 
needs. This will include screen readers, transcripts, subtitles all of which will be evaluated 
ahead of delivery by those who will likely use and benefit. All learning content will work 
equally well on desktop computers, laptops, tablets, and smartphones.  

Whilst there will be an increase in the digital delivery of learning, it will not mean that face 
to face sessions are no longer available. Some content is best delivered through this format 
especially where “hands on” learning is a key part of the experience. 

We will see less requirement for validation as more will be built into the delivered content 
along the lines currently in place for Module 1, GDPR, Safety, Safeguarding and Trustee 
Introduction. 

It has also been identified that the Wood Badge needs a degree of review so that it remains 
both accessible and relevant. The suggestion however that it is essential for all adults to be 
effective leaders is not considered to be the case. So, with Transformation will come the 
change that means a Wood Badge is no longer a requirement and becomes optional.  

A new learning tool will form part of the new digital system supporting this change. 
Features include: 

• Learning accessible all in one place 
• Improved accessibility features and support for all 
• Easy reporting and management of learning, including compliance. 
• Recognition of learning previously completed in Scouting.  
• Updated and improved Core Learning, to be known as “Growing Roots.” 

 

 



PROPOSAL 

Learning will comprise of two levels 

• Growing Roots – required for all appointments. 
• Wood Badge – available to all appointments 

Growing Roots will replace “Getting Started” and be broadened to provide everything that a 
volunteer needs to start delivering a safe, challenging, structured and exciting programme. 
It is envisaged that the time taken to complete this learning will be significantly less than 
the current Wood Badge. Current thinking is that the learning will be split into 

a. Things that everyone needs to know : Data Protection, Safe Scouting (safety, 
safeguarding, risk assessments), Inclusion and What we need to know and how to do 
it (purpose, values, communication, and programmes) 

 

b. Things that you would need for your type of role, working with people (parents, other 
adults, young leaders), Being a Trustee, Being a manager.  
 

We believe that Growing Roots should be completed within six months of a new volunteer 
starting their appointment. There will also be a need for current volunteers to migrate their 
completed learning into this new scheme and complete any elements that have not already 
been completed, including validation. More details about this transition will be available 
shortly. 

In addition, first aid will be a requirement but the specifics of who requires this are currently 
being considered. 

The Wood Badge will be available to all and not be time bound in respect of completion. It is 
likely to be constructed in a dynamic format with options to undertake and complete 
building up a series of “credits” towards the award. 

A period of transition will be introduced once final details are known which will allow for 
completed learning to be mapped to any new scheme. It is not envisaged that any learning 
will need to be redone, duplicated or reassessed. 

No learning will need to be reviewed or repeated on a change of Section though a 
discussion with the line manager / team leader may be appropriate if certain skills are 
required.  

What will stay the same  

The requirement for regular refresh of key mandatory training; Safety, Safeguarding and 
First Aid, currently on a three-year cycle will remain. 



The current arrangements: Getting Started and Wood Badge remain in place until the new 
scheme is launched and transition arrangements in place. Headquarters has instructed 
Scout Districts and Counties to continue in providing existing training opportunities and 
validation activities.  

The current Manager & Supporter training scheme is unaffected by these proposed Wood 
Badge changes as that scheme will be reviewed in 2024 and any adjustments, amendments 
or changes announced around that time.  

WHEN ? 

More information about the components of Growing Roots and when it is to be introduced 
are likely to be announced mid-2023. Details around the changes to the Wood Badge 
Scheme are expected later in the year. 

WHAT NEXT ? 

Individuals, line managers, training support and training delivery should continue in 2023 to 
provide opportunities to receive and complete training for all volunteers as currently 
required. 

 

Alan Henderson 
Transformation Lead 
April 2023 

The information contained in this document is understood to be correct in respect of the plans and progress 

associated with the National Transformation Programme at the time of publication (April 2023). As with any 

strategic change programme operating with agile methodology, content and detail are subject to change without 

notification E&OE.  


