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Activity Risk Assessments 
 
 
 

 
 
We need to mitigate the danger without losing the excitement and adventure. 
This is possible if we have measures in place. Some of those measures include 
appropriate supervision, training, and adult ratios but we still need to know what 
we are dealing with. The leader in charge of the activity will be the person that 
knows most about it so they will provide the risk assessment and share it so that 
everybody understands how to stay safe and have the best time. 
 
There is no reason to exclude the young people in sharing that risk assessment. 
Naturally, that does not mean giving a written risk assessment to all the Beavers, 
but we would tell them how to safely cross a road, how not to burn themselves 
lighting fires etc and that is part and parcel of best practice when managing risks. 
Clearly, the older the section the more they should be involved as they will have 
less supervision and more knowledge and experience themselves.  

                 
                    

         

                  
                     

     

        
             



 
We are all, regardless of our role, responsible for safety so ensure that all adults 
and Explorer Scout Young Leaders who are involved with an activity, see a copy 
of the completed Risk Assessment before the activity takes place.  
 
In August 2020, the Scout Association amended its rules on activities and 
introduced the requirement for all risk assessments to be documented. There was 
a transition period, but the requirement came into full effect on 1st January 2021. 
 
This includes all aspects of our Scouting programme and stretches from things 
such as opening ceremonies, refreshments, arrival and departure to hikes, 
pioneering, archery, tomahawk throwing and many, many more. For many of 
these you will only ever have to write once and when you plan your programme 
sessions you can revise and record your risk assessments at the same time. 
 
 

 
 
We have always done risk assessments in Scouting. Generally, these would have 
b    ‘       ’    ‘         ’                 ,           often, stored in our 
heads or only ever shared verbally. 
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The requirement now to document these risk assessments will allow them to be 
shared with leaders, helpers, and young people. They will also be retained 
allowing for the build of a library which can be drawn upon rather than trusting 
memory or starting afresh on every occasion. This allows us to build on our 
collective learning and should we be asked to justify our mitigations we have 
evidence to show what controls we planned and why.  
 
Risk assessments are proven to reduce incidents and near misses because we are 
being proactive rather than reactive. By documenting, the message is consistent 
and can be revisited at a subsequent date as a refresher / reminder. 
 
In addition, a written the risk assessment can be passed on to another leader if 
circumstances require so that the activity can proceed in a safe and considered 
manner.  
 
 
The 5 Steps of Risk Assessment used in Scouting. 
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1. Look for the hazards. 
 
A hazard is anything or an action where someone can be harmed. Some are more 
obvious than others and some will be there all the time so you may record these 
in your Risk Assessment template with your standard measure for avoiding the 
hazard. For example, things like how you manage young people arriving and 
leaving, flag break and refreshments. Other risks may only arise for a specific 
activity such as fire lighting or pioneering.   
 
2. Who might be harmed and how ? 
 
Remember it is not only the young people but the leaders, helpers, any Explorer 
Scout Young Leaders, and onlookers / members of the public.  
 
Think about the risk assessment wider than just ‘                ’ Consider any 
members with additional needs, cultural requirements, or special circumstances. 
Are there any extra measures required and do you need to take advice or ask for 
guidance or need more supervision. In some circumstances, this may change 
weekly.  
 
3. How are the risks controlled ?  
 
This is not so much about removing risk rather it is about reducing the risk, so if 
you are cooking over open fires removing the fire really is not an option, but  
 

• supervision, making sure the young people and the adults know what they 
are doing and how to do it.  

• a bucket of water or fire extinguisher to hand 
• first aid kit being present; appropriate equipment being used. 
• hair and neckerchiefs tied back or out of the way. 
• young people being told how to behave around the fire. 
• numbers appropriate to the activity being involved. 

 
would all be component parts of that reduction in risk. 
 
4. Record and communicate. 
 
No matter how comprehensive the risk assessment is, if it is not communicated to 
all who need to know about it, there is little value or benefit. 



The sharing / communicating is so important and quite possibly, an area that we 
are historically not particularly good at. Often, we make assumptions that 
“              ”,        
 

• that new adult who is helping may not know,  
• that leader from another Section here on a Link Activity may not know,  
• that new member who joined last week may not know. 

 
Consider completing your Risk Assessments at the same time as Planning your 
P          T                      “            ” and all the team involved in 
the planning will be aware of the risks that may need addressing. 
 
5. Review and Revise 
 
You do not have to do a fresh Risk assessment every time you do the same or 
similar activities. Get an old one out, check to see what has changed, things like 
 

• the current members and leaders 
• the location 
• things like the weather, time of year, amount of daylight 
• what equipment needs may be different. 
• changes to transportation because of numbers 
• who might be new to the activity this time 

 
As you can see, the whole process is rather self-explanatory. The key is to ensure 
that you follow all five steps when writing your risk assessment, do not leave one 
out. The website has lots of information on each of these steps as well as five 
short videos which are a really useful tool if you have not written risk 
assessments before or if you have new leaders or helpers you are supporting. 
Details are towards the end of these notes. 

 
 
 
 
 
 
 
 



Here is an example of a Blank Risk Assessment Template from Scouts.org.uk 

 
On the scouts.org.uk website there is a blank template available to download and 
use, along with many varied examples.  
 
Some may be familiar with more detailed risk assessment documents and tools 
used in industry or services and business. These might incorporate a risk matrix, 
impact / probability, inherent / residual risk ratings or other similar methodology. 
Scouts are not using such tools to ensure that all are able to complete and 
understand the documented assessments. Our approach is based upon the 
Health and Safety Executive (HSE) basic risk assessment. 
  
If you are used to using a different template that is fine if it follows the five steps 
in our process, and if it is obvious for others to understand and follow and in a 
format that can be shared easily.  
  
If you are leading an activity and therefore writing the Risk Assessment, then do 
make sure that your name, the date and activity and location details are all filled in 
correctly. If there are any queries or incidents then it is clear who to talk to 
understand what steps were taken and what the thinking was behind them. 
 
Please remember, most importantly, that you must review your risk assessment 
for your activity every time you run it and, have a copy of it with you at the 
session for all to see,  



 
Here is an example of a risk assessment taken from Scouts.org.uk 
 

 

 



 

 
 
All risk assessments must be reviewed         ’  been a change of circumstances 
    q       ,            ’  b                            . A near miss is 
                                         j              b       ’ ,         
something we should learn from to ensure in the future we avoid these near 
misses. 
 
If you do have a near miss, don’  panic, sometimes all the planning and thought 
cannot stop something occurring. The positive is to learn from it to avoid the 
same thing happening again. You should please inform HQ the details are at the 
end of these notes. They are also on the Scouts website and in the purple card. It 
helps HQ to improve the advice and information we give to the movement and 
therefore prevent future accidents.  
 
             ,                  b                            “                 ” 
In these circumstances separate Activity Risk Assessments may be required. 
Consider a District Cub Activity Day; it is the responsibility of the leader in charge 
of individual Cub Packs to produce the Risk Assessment for the element that they 
have responsibility for such as meeting, transportation, any items that they are 
required to bring, possibly mealtimes and going home. The District Event leader in 
charge will, their Risk Assessment cover elements such as opening ceremony, 

                        
                  



activity bases and their content, possibly refreshments as well as the location 
including buildings, boundaries and the terrain. Similar situations would arise for 
taking a Scout Troop to a kayaking session being run by a District Team, a County 
Camp or a County Explorer Scout Challenge. Everyone has the responsibility for 
                     b                                                  “     
b               ”  
 
Risk Assessments do not only apply to physical meetings, but a virtual meeting 
also, where activities are undertaken, requires a documented assessment too. 
 
Some risk assessments may have an annual review date on them, such as the 
building risk assessment which is the responsibility of the Executive Committee to 
carry out. Others may include Group, District or County equipment such as 
climbing ropes and harnesses, kayaks or boats, butane / propane gas bottles and 
hoses. Never assume nothing has changed. 
 
If you use the Scouts Programme Planning Tool to get ideas for your 
Programmes, these all include safety alerts that you could incorporate.   
 
If someone else has a risk assessment for the activity you are going to do then by 
all means use it but only after you have updated it and made it relevant to your 
circumstances, including people and venue, this is really important, even across 
sections using the same building and equipment.  
 
Once you have documented the risk assessment, there is no need for any 
approval, just carry on and share with the people who need to know for that 
activity.  



 
 
This will be agreed within your Section, Group, Unit, District or County leadership 
team and incorporate any teams set up for specific activities such as a District 
Activity Day, a County Camp, or International Expedition. It should be somewhere 
accessible to the whole team and easily shared when needed with others. That 
might, for example be. 
 

• electronic shared folder (Dropbox, Google Sheets etc) 
• within Online Scout Manager (OSM) 
• on a shared network drive (Microsoft 365 or others) 
• in a ring binder 

 
The key principles are (a) who are they for and (b) who needs to see them. Try 
and keep them in a cent                                   ’             
Remember that you do not need any Commissioner (DC, DESC, ADC, GSL etc) 
approval for these risk assessments – though the Group Scout Leader and Group 
Executive do have responsibility for encouraging, ensuring, and enabling their 
leaders to write and store them and it is good practise to share your programmes 
with your GSL so the risk assessments can go with them.  
 

                          
                     



 
 
You should not be put off by written risk assessments, you are not on your own 
with them, there is lots of support to help guide you on your way.  

M            ’            mandatory safety training which covers risk 
assessments and if you want some more training, further support is available 
within Module 17 (Running Safe Activities) and Safety for Managers & Supporters 
Workbook which is one of the Independent Learning Units for Manager & 
Supporter Training. Once again, links to this information is at the end of these 
notes.    

If you have Explorer Scout Young Leaders volunteering with your Section, then 
please do get them actively involved with both writing and following risk 
assessments. The Young Leader Module A includes risk assessments and if they 
are organising an activity then they should prepare a risk assessment for that 
activity. However please do remember that you will be supervising anyway so 
should also check out the risk assessment in advance to make sure everything is 
covered.    
 

                                    
                  

https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/ongoing-training-for-all/safety-training/


 
 
 
Bringing in local rules; at Section, Group, Unit, District or County levels 
compromises the process. Think about why you are considering them and if 
relevant, could / should this be addressed in a different way.  
 
You could be putting blockers in the way of leaders running programmes, slowing 
them down and putting extra hurdles in the way, none of which are necessary 
and could impact on young people enjoying Scouting ! 
 
Where can I find out more ? 
 

 
 

                        

                                              
                                     
                            



Here are some links to key documents and information to help you.  
 
Safety https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safety/ 

 
This is the leading page on the Scouts website which details all aspects about 
safety and not just risk assessments. For specific elements look at 
 
Risk Assessments https://www.scouts.org.uk/volunteers/staying-safe-and-
safeguarding/risk-assessments/ 
 
Safety Training https://www.scouts.org.uk/volunteers/learning-development-and-
awards/training/learners/modules/ongoing-training-for-all/safety-training/ 
 
Safety for Managers & Supporters (Independent Learning Unit) 
https://cms.scouts.org.uk/media/11644/safety-for-managers-and-supporters-workbook-aug-
2020.pdf 
 
Staying Safe – Safety checklist for leaders (White Card) 
https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safe-scouting-
cards/staying-safe-safety-checklist/staying-safe-leaders/ 
 
Emergencies & Reporting (inc. Near Miss) 
https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/incidents-and-
illness/emergencies-and-reporting/ 
 
Safe Scouting (Purple Card) https://www.scouts.org.uk/volunteers/staying-safe-and-
safeguarding/safe-scouting-cards/safe-scouting-and-emergency-procedures/ 
 
Safety in the Programme https://www.scouts.org.uk/volunteers/staying-safe-and-
safeguarding/safety/safety-in-the-programme/ 
 
Supporting you to document Risk Assessments – Videos 
https://www.scouts.org.uk/news/2020/august/supporting-you-to-document-risk-assessments/ 
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Using OSM to capture and document risk assessments. 
 

Risk Assessments can now be stored in various areas of OSM: 
 

 

 
 
 
 



 
 

 
 

You can download and print your risk assessment from OSM so it is possible to 
take a paper copy out with you on your activity or to your meeting. 
 
There is a YouTube video that is worth watching on creating and using Risk 
Assessments in OSM. This is not produced by OSM but a OSM user. 
 
https://www.youtube.com/watch?v=-s_4mQJHpEk 

https://www.youtube.com/watch?v=-s_4mQJHpEk


 

 

 
 
 
All information correct as of 31st March 2021.   Somerset Scouts 
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