
 

 
 

Getting parents to move  
from the Parent Rota to uniform. 

 
 
Do you feel like some parents just want to drop off their children at the HQ doors and you 
are a babysitting service?  Are they that uninterested?  Maybe, and maybe not. 
 
Let’s think about how a parent may feel. They may be shy or just simply scared that if they 
offer to help they won’t know what to do or will end up being given loads to do!  Remember 
that you as leaders have an aura of control, confidence and knowledge that could make 
parents feel they have nothing to offer. How wrong can they be!   
 
We need to encourage them into the group by slowly giving them a little more 
responsibility each time they help, slowly developing their leadership skills and sense of 
adventure.  
 
So how do you get them onto the parent rota in the first place? 
 
 

 

 Ask or inform 
 Decide as a leadership team how many parents you need each 

week to make the section run well. Use the sample “Parents 
Information” form to help you devise your information for parents. 
It’s a simple way to induct parents and inform them of what you 
do in the section. 
 
The term before you want to start the rota give all parents a 
“Where did all that mud come from” parents information booklet 
and CRB form along with a letter of your intention to start a 
parent rota.    
 
A week later hold a “CRB completion” session before your 
section meeting and invite all parents to bring their ID to have 
their CRB forms & ID checked, signed & submitted.   
 
 

 
 
 



 

 

 Organise the rota 
 Meet the parents for 15 minutes at the end of your next meeting – 

the week after the  CRB completion. Discuss what outings you 
are planning and what help you need in your section each week, 
refer to the Parents Information form you have devised and give 
each parent a copy. 
 
Be friendly and welcoming and think about how you tell the 
parents what help you need. 
 
Don’t be pushy and insist all parents’ help. This makes it a chore 
and not all parents can help. Gently explain they may only need 
to help once a fortnight / month / every 6 weeks etc 
 
Use the sample “Parent Rota Template” to devise your rota.  You 
can then ask parents to nominate themselves for specific dates at 
the meeting by describing what you are doing that session.  
Would a parent take control of organising the rota for you? 
 
This way the parents see who else is helping in the section and 
can see they are not alone. They may choose to help with 
another parent they know and knowing that they are not the only 
parent helping can encourage others to help too 
 

 

 

 Use the parents’ skills 
 When planning your sessions write them clearly so that you can 

explain to each parent helper what the section is doing that 
session – what games you are playing etc.  
Give the parent a specific role to do straight away – not just 
making the squash! 
 
You may split your section into smaller sub groups, why not 
allocate the parent one sub group to help / support during the 
session? You may play a game, explain the rules to the parent or 
print them off from programmes online and ask them to run that 
game.  
 
Initially ask them to help with a programme that you have 
devised.   
 
Talk to the parents and find out what they enjoy doing or what 
their skills are. They may have skills you can use and there will 
be time to do this if you have enough parent helpers on your rota! 
 
 

 



 

 Add a little more responsibility 
 Once a parent looks comfortable running a game or is starting to 

use their initiative ask them for some direct help with planning a 
session.    
 
Ask them to look for a game or craft activity on the theme of next 
week’s session and give them a specific time limit for that activity.  
It really doesn’t matter what you ask them to do, the idea is that 
they get that amazing feeling of satisfaction when an activity they 
have devised is enjoyed by the whole section.  
 
Organise a trip or adventurous activity and take more parents 
along than you need.  The parents will have fun, enjoy the activity 
and it may increase their interest to get more involved.  
 
After a while ask the parent for help to organise and plan an 
outing, they made be confident to plan it all on their own with 
guidance from you. 

 

 

 Involve parents in planning 
 Once a parent is happy running an activity and is happy to find 

and run a game or creative activity, invite them to planning 
meetings.  
 
Listen to their thoughts and ideas and make them feel valued in 
the team by implementing some of them.  
  
You can then introduce the section planning resource books and 
even programmes online.  You have now shown them how easy 
planning a session is, how much time it takes and also that you 
work well as a team. 

 

 
 
 

 

 Closing the Deal 
 During this time you will have developed a good working 

relationship with your parent helper(s). 
They have enjoyed the sessions they have participated in, they 
have experienced running an activity on their own and have 
grown in confidence. They will be having fun! 
 

You can now close the deal by asking them to consider becoming 
a leader / assistant leader. They may just be waiting to be asked.   
The Training may encourage them if you describe the benefits, as 
could the skills that they can add to their CV.   
 

They may just want to be part of the team and you can always 
explain that they are doing the role anyway, they may as well 
wear the uniform and accrue the service awards! 



 

 

 Welcome and induct or keep trying! 
 If the parent says yes, fantastic, you have already completed 

most of their induction. You need to continue to be as supportive 
and ensure they are inducted well and start training. 
 
If the parent says no, don’t panic. 
You have a confident assistant who just does not wish to be in 
uniform, they are still a real asset to your section and you can 
continue to use them on the parents rota. 
Don’t take it personally and continue to take advantage of their 
skills with the parent rota. 
 

 
 
 

Resources to support Parents on Rotas 
 
Stickers for Young People and Parents Thanks Card/Certificate for Parents 

  
 

 
 



 
 
Thank you for agreeing to become a parent helper.  
 
To help you settle in and be part of the team we have outlined some information below that 
we feel will be useful. 
 
We have a Safeguarding policy and there is a “yellow card” reference card at the back of 
this letter. Please read through the dos and don’ts. I am sure you will understand this 
policy keeps our young people and adults safe. 
 

 Our Bullying policy is visible on the notice board in the entrance hall; feel 
free to have a read. 

 Listen to the Scouts and encourage them to participate in the activities. 

 Interact with the Scouts helping them with activities and generally 
encouraging them to try their best. Encourage them to find the solutions to 
tasks themselves by working in a team. 

 Encourage Scouts to join in the games and help to referee and ensure 
fair play!  

 Try to avoid staying close to your own child – encourage them to work 
away from you, both of you will have more fun! 

 If you are asked to get out tables, they are found in the cupboard to the 
left hand side of the main entrance.  Chairs are stacked no more than 6 
high at the rear of the hall. 

 Tea, coffee and juices are stored in the kitchen in the end cupboard 
marked Scouts. 

 Last, but not least, have FUN and enjoy the activities. 
 

 
If you are unable to do a date you have selected please swap with another parent and 
please let us know.   

This is your copy to keep, a copy will be placed on the notice board in the entrance hall for 
reference. 

Younger children may accompany you on your rota evening but they remain your 
responsibility at all times. 

If you have any queries or concerns at all don’t hesitate to contact the leadership team – 
Akela@anyscoutgroup.com  or Skip@anyscoutgroup.com 
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Finish time 

Things to bring ie 
clothing 
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