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Growth is not all about recruiting more young people or adults. Whilst it is 
healthy to increase our numbers and provide more Scouting opportunities for 
young people to gain Skills for Life, retention must not be ignored.

Just like filling a bath, it is highly unlikely to fill if, whilst the taps are turned on, 
the plug is left out. 

Recruitment and retention go “hand in hand” and do take some time and effort 
to plan, monitor and evaluate. You cannot trust “luck”.
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Why do people (young and adult) join Scouting ? It is worth just stopping to think 
of this question as the answer(s) can and will yield plans and actions to both recruit 
and retain members which leads to Growth.

Some answers are:

• Fun & Friendship
• Adventure / Challenge
• Personal Development
• To be part of something
• Support local community
• Give something back
• Friend introduction

Importance of Growth in Scouting

• Family history / connection
• Experiences
• Job opportunities
• Enhance CV
• Share skills and talents
• Gang Shows, Bands etc.
• Relationships
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Why does growth matter ? To start, look at the Purpose of Scouting which says

Scouting exists to actively engage and support young people in their personal 
development, empowering them to make a positive contribution to society.

So, fundamentally growth in Sections and Groups means that

• More young people can benefit from Scouting

• Requires more adults to support Scouting

• Allows more young people to join Scouting

• Leads to more people progressing in Scouting

Importance of Growth in Scouting



Somerset
Adult Training

The importance of retention cannot be overstated. For a Section to operate to its
potential and allow young people to gain top awards, there needs to be a mix of 
age ranges. 

Whilst this is not always possible and temporary “gaps” at certain age bands do 
appear, the programme should reflect and be accessible to all ages, sexes, abilities, 
ethnicities and cultures.

Running a Cub Pack or Scout Troop without older members as effective Sixers or 
Patrol Leaders can deny great leadership opportunities for young people.

Everyone who joins Scouting does so as a result of a conscious decision – it is a 
voluntary organisation and no one is obliged to join. We need to remember that our 
growth is in our hands !

Importance of Growth in Scouting
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Growth is important because: 

• it is a visible sign of success 
• it means that we are doing more and achieving our mission 
• it generates a feel-good factor. 

Growth is important because adults and young people join scouting primarily for the 
adventure, fun and friendship, and they leave if they don’t get it. If scouting is growing, it 
means that more young people and adults are joining than are leaving. 

Growth enables scouting to do more – to provide better scouting to more young people. 
More people enable more ambitious camps and more adventurous programmes, and 
additional revenue enables more investment in equipment and resources. Also, being part 
of a growing organisation creates a buzz – the feel-good factor. Everyone wants to be part 
of something successful and this attracts new members as well as making existing 
members feel good. 

Importance of Growth in Scouting
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Recruitment & Retention – Young People

Many young people come to Scouting through word of mouth from parents and 
friends but there are other ways that we can promote Scouting, here are a few
ideas:

Word of mouth – parents as ambassadors
Word of mouth – young people and their friends
Former members – new Section or new Group
Presentations at local schools / colleges 
Open events or Scouting Showcases / Roadshows at the HQ or other venues
Local Media (radio, free press, bulletin boards in public places)
Social Media platforms
Community Groups
Group or District Website
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Recruitment & Retention – Young People

Strange as it may seem, a good starting point to recruitment of young people is to look 
at the barriers that may exist. Then by tackling each of these, any campaign or activity 
has a greater chance of success. Here are some identified barriers:

• Unaware of what Scouting has to offer
• Doesn’t know anyone
• Feels Scouting has nothing to offer them
• Thinks that Scouting cannot accommodate their needs (physical, mental, cultural)
• Busy with school / extra curricular activities
• Clashes with other interests
• Expectation of time commitment
• Outdated image of Scouting (perception / stereotype)
• Previous experiences
• Family and friends never been involved
• Requirement to wear a uniform
• Real or perceived cost
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Recruitment & Retention – Young People

Whilst overcoming all these barriers is quite a challenge, some can be “quick wins” and 
others may need very little effort. Some solutions to removing barriers could include

• have buddy days or open evenings 
• be an ambassador for scouting and create a good image 
• have a good programme 
• support expenses or uniform costs 
• liaise with other sections or groups to see if they have spaces 
• run programmes with other groups 
• advertise in local schools or community areas 
• be involved in changing the perception of Scouting 
• be an ambassador 
• link with community members or schools 
• change and address attitudes 
• help with travel 
• encourage young people who are scouts to be proud. 
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Recruitment & Retention – Young People

Occasionally, numbers in a Section may be “full”. This could be due to premises constraints 
or the number of adult volunteers available. The former issue may be quite difficult to 
overcome without some longer-term planning and investment however, if the latter, early 
liaison with the District may yield some temporary or permanent solutions which will 
enable more young people to join and benefit from Scouting.

There may, however, be no option, after exploring all opportunities, than to create a 
“waiting list”. Need to be clear however of the difference between a “waiting list” and a 
“register of interest” as the two often confuse and are not the same.

Waiting List this is anyone who has already reached the core age of their section and is 
waiting for a place to become available.

Register of Interest this is anyone under the core age range who wants to join the 
section when they are old enough

•
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Recruitment & Retention – Young People

A waiting list shouldn’t be regarded as a badge of honour; it means that young 
people are not getting to experience scouting, and development plans should be 
put in place to improve this. Young people do not learn any “Skills for Life” on a 
waiting list (apart from the obvious).

When sections, groups and districts work together there are more opportunities for 
young people to get involved in scouting, which is why planning recruitment 
activities across all three is important. A section may not have the resources to 
recruit any more young people, but the group next door might. The important thing 
is that young people get to experience and join in scouting.

Engaging with the District Teams is vitally important.

•
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Recruitment & Retention – Young People

Recruitment of young people is generally a pretty hard, but rewarding task so it is 
vital that as much effort is put into retention.

There are a number of factors that can influence whether young people stay, 
including the programme itself, the attention paid to welcoming and integrating 
new members, the activities and development available, the transition to another 
Section and the appeal and relevance of the subsequent age section.

Each of these needs to be considered and regularly checked as part of any ongoing 
process with the Section and across a Group.
•
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Recruitment & Retention – Young People

The programme 

Providing an exciting, balanced and challenging programme is crucial to retaining existing 
youth membership. The majority of young people who join scouting are seeking challenge, 
adventure and excitement therefore, this needs to be provided from the youngest section all 
the way through to the final section. 

The youth programme must be progressively challenging as young people move through the 
sections. This means ensuring that the activities are appropriate for the age range while 
always offering something to look forward to. If the programme is not challenging, or is too 
easy for them, young people will walk away. 

The youth programme needs to be periodically reviewed to ensure that it is attractive and 
relevant to young people in the societies in which they live. Offering a top award with clearly 
thought-out objectives for young people to work towards can give the youth programme 
greater focus and motivate more young people to continue through the final age section. 
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Recruitment & Retention – Young People

Movement between the sections 

Moving from one section to another is a key period for the retention of young people. Basic 
things such as the next section meeting being a different time, place or day can mean it 
clashes with other activities. It is really important to encourage interaction and participation 
between sections to promote excitement through activities and joint programmes or 
events. Interaction and coordination with other groups is also important, as their sections 
may meet on more suitable nights. 

Retaining young people between sections relies on good communication and planning 
between the section or group the young person is joining and the one they are leaving. 
Developing group awards and attending district or county events as a group encourages 
the sense of belonging and participation. Good links generally occur in Groups where 
section leaders meet regularly and work together. Good use of the Moving On Award is key 
to a successful transfer.
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Recruitment & Retention – Young People

Youth involvement 

One of the challenges of Scouting’s mission is to actively involve young people in matters 
that concern them and to take responsibility for doing so. This means consulting them, 
helping them to make decisions and to become involved in the scouting they do, both 
individually and collectively. 

Active youth involvement (in the sections, in decision-making bodies in the movement and 
in the community) helps to create a sense of ownership and a greater capacity for action, 
while providing essential feedback to ensure that scouting remains attractive and relevant 
to its young members.

Where in place, Explorer Scout Young Leaders can be a vital help in promoting youth 
involvement by the section members in their encouragement and position as a role model.
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Adults get involved in scouting for a variety of reasons and some are the same 
reasons as for young people – fun, friendship and adventure. There is also the 
chance for adults to see young people develop and grow, and know they have 
contributed to it by investing their time and passing on skills and abilities. 

When more adults are involved in scouting, the time commitment required by 
those already involved can be less. Getting a bit of extra help to improve the 
quality of the scouting they deliver or to lessen the amount of commitment 
required by individuals is what is often wanted. It can also mean that more time 
can be spent putting in place some of the things that young people want as often, 
these are the things that fall to the bottom of the priority list when not enough 
adults are there to help. 
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The recruitment of adults to take on the wide range of tasks and responsibilities 
that scouting offers is something that everyone can support. Although 
responsibility normally lies with the manager in a Group, the Group Scout Leader, 
existing Section leaders are often better placed or presented with more 
opportunities to recruit for their section than their manager or others in the District.

Research shows that adults with a current or a previous connection to an 
organisation are more likely to volunteer with that organisation. In section-based 
roles: 
• 40–45% are parents of youth members. 
• 40–45% ‘came through the movement’. 
• the remaining 10–20% come from a wide variety of sources, but the majority 
have or have had some connection with Scouting, whether in the past, or from work 
colleagues, friends or neighbours involved in scouting 
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Recruitment & Retention - Adults



This indicates that very few come from adverts, mail campaigns, leaflets, posters or a 
local or national website. This suggests that the most effort should be aimed where 
there is most reward.

Engage with parents of members. Get them involved either directly or just consult with 
them over programme, feedback on meetings etc. The more they know about what 
goes on, the more likely they are to be interested in “doing a bit”. Make sure they know 
how to access a Group Website or Social Media page so that they can follow and 
engage as they feel comfortable in doing. 

Consider social events and let them see “first hand” what goes on at a meeting, event 
or camp.

Remember, for parents, it is the Section Leader that is quite likely to be the first person 
that they speak to about Scouting and they are, therefore, the prime recruiters !

Somerset
Adult Training

Recruitment & Retention - Adults



Explorer Scout Young Leaders are all potential “leaders of the future”. If you have 
any working in your Section or Group, engage with them and support them in 
their training and Missions. Keep them fully involved with planning and decision 
making and maintain enthusiasm in their participation as often it ties in with other 
priorities that they have.

There are some other “quick wins” too. People moving around the County / 
Country and possibly looking to re-connect with Scouting. A good first impression 
here is vital as this group of individuals will probably know what they are looking 
for when approaching a Group. 

In all cases, any enquiry or indication of interest should be followed up promptly 
so that any opportunity is not lost. Even if it amounts to nothing now, this may not 
be the case in the future !
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Recruitment & Retention - Adults



Like the approach with recruiting young people, it is interesting and likely to be 
beneficial in looking at reasons why adults do not join Scouting. Here are some of 
those reasons:

• No one asked me
• The people I talked to just seem to moan about it.
• Scouting doesn’t look much fun for me, it seems all give and no take.
• I don’t have time to help out
• I don’t have the skills
• I don’t understand Scouting
• I don’t want to be the leader
• No one told me that I could volunteer when I was 18
• I just went to university
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Again, research suggests that the most popular reason (around 60%) of people 
who considered but didn’t volunteer was due to time pressures and a “lack of 
time” to help out.

More and more volunteering now, including in Scouting, is flexible and about 
meeting the needs and wants of volunteers in terms of time, what they want to 
get out of volunteering and what they feel comfortable in taking on. 

This can encourage them to stay in scouting for longer, as the likelihood is they 
will be happier in their role. Research also shows that the main reason volunteers 
leave scouting in the first 12 months is because they realise that the scale and 
scope of the role they have taken on is too much.
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Recruitment & Retention - Adults

To overcome this hurdle and increase the likelihood of a new volunteer staying in 
Scouting, those first engagements and discussions are really important. Make 
sure that enough time is set aside, not a few minutes at the end of a Section 
meeting.

Whilst recruitment may be the responsibility of the GSL, if you are involved, 
consider the following as key elements of those discussions

• Be honest
• Be realistic
• Be flexible
• Be practical
• Be informative
• Be accommodating
• Be understanding
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Recruitment & Retention - Adults

The first step is to find out some information from the volunteer, particularly: 

• their skills 
• their availability 
• what they want from a volunteering role 
• what they are able and willing to do

Remember, titles such as Section Leader, Assistant Leader, Sectional Assistant 
and Occasional Helper are likely to mean very little at the outset to a parent.

Better to outline the responsibilities and align to availability and expectations. 
Include options such as “a job-share”, remote volunteering (administration) or 
supporting as an Executive Committee member.
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Recruitment & Retention - Adults

In addition to “taking on too much”, other reasons why adults stop volunteering and 
leave Scouting in the first 12 months are:-

• Under Utilisation
• Not welcomed
• Poor (or no) induction
• Lack of support
• Lack of training
• Financial hardship
• Difficulties in integration
• Misinformed at recruitment
• Changes in personal circumstances
• Conflict



Tools & Plans
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Growth, in any shape or format needs to be planned. 

Growth starts with knowing where Scouting in the Section / Group is at the 
moment. It is about recognising strengths and weaknesses, looking at where 
they want to be, and how to get there. Whether planning a programme, a camp 
or a section’s future, simple and realistic targets are needed. 

Step 1 – Where are we now ? 
Step 2 – Where do we want to be ? 
Step 3 – How are we going to get there ?
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Step 1 – Where are we now ? 

This requires an element of honesty and “soul searching”. Everyone's opinions 
matter not just the Section Leader but all adults, young leaders and members of a 
Section (including parents). In addition, other Sections and the GSL / Group 
Executive should be involved in looking inwardly at the current state and what is 
required. This leads to 

Step 2 – Where do we want to be ? 

“Blue Sky” thinking required here to capture a variety of wishes and desires. Initially 
don’t be bogged down with detail and limitations, these come in at the second or 
subsequent discussions so that by the end of this Step, some idea of an achievable 
and manageable plan starts to take shape.
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Step 3 – How are we going to get there ? 

This will depend on what is to be achieved ranging from smaller projects that can 
be achieved within the existing boundaries of the Section to much larger ones such 
as starting another Section.

Create a development plan which decides what the priorities are and break them 
down into what needs to be done, by whom and when. It’s important that targets 
are as realistic as possible; this makes the whole process much easier in the long 
term. The plan should: 

• be devised by everyone in the Section or Group so that ownership is shared 
• focus on improving the quality and/or growth of the section 
• include realistic targets and timescales 
• be as simple as the overall target allows so that it is clear and understood. 



Tools & PlansSomerset
Adult Training

Support for the Plan can be obtained from a number of sources:

• Engaging with  all of the Leadership Team
• Involving parents and supporters
• Incorporating Active Support Unit (if available)
• Getting together with other Sections or Groups
• Seeking advice and guidance from others who have been on the journey
• Speak with your District or County Team
• Contact the Regional Services Team
• Contact local youth offices and community schemes.
• Consider partnership or sponsorship with commercial operations

Headquarters provides a number of useful guides and information.
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What Next ……

•How is this Module Validated ?

•Where can I find Help & Guidance ?
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This module is validated by your Training Adviser and can be arranged 
once the learning has been completed. In the current circumstances, that 
may be difficult to achieve so, as an alternative, use the online validation 
tool that is accessed through the County Website using the following 
path: Adult Support > Adult Training > Learners Hub > Validation > 
Online Validation – Wood Badge Modules 3-19 or Online Validation –
Manager & Supporter (if appropriate).

If you have a Training Adviser, you should complete the relevant 
information so that your responses can be sent to them for review and 
subsequent recording in Compass. If you do not have a Training Adviser, 
your submission will be reviewed by a member of the County Training 
Team.



Where can I find help and guidance ?
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Somerset Scouts have a Website which provides all our members with news, information and 
support materials. This is certainly true for Adult Training. There is a whole section within Adult 
Support that is dedicated to providing information on training from – what training do I need to 
complete to learning materials and documents to help with learning validations.

The Training pages also include details of the training calendar where dates, venues and 
details of the face to face training can be found. You can book your training direct from the 
Website and get an e-mail confirmation.

The training pages are regularly updated with new information, ideas and links to help you 
work through your learning.
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County Website - Training

Log into County Website at 
somersetscouts.org.uk and 
select Adult Support

From the Adult Support 
page select Adult Training

somersetscouts.org.uk
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County Website - Training

Now select the Learners Hub 
from the bottom of the page

In the middle of the next page is 
a purple flag “support materials 
covered on courses”

Select the purple flag –
Module 13
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County Website - Training

On this page are hyperlinks to 
further information that you 
may find useful to assist with 
validation of this Module but 
also as a reference point for 
your future experiences within 
Scouting.
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County Website – Training - Validation

From the Learners Hub, select 
the green flag “Validation”

From the Validation Page, 
select the purple flag



Somerset
Adult Training

County Website – Training - Validation

From the Online Validation 
page, select Module 11

Go to the Online Form, read the 
instructions and then complete and 
submit the Form.
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If you have any questions on this material which supports your learning after completion of your Workbook or 
Course attendance (Module 13 – Growing the Section), contact your Training Adviser, your Local Training 
Manager or Alan Henderson, Deputy County Training Manager at ltm-orange@somersetscouts.org.uk

mailto:ltm-orange@somersetscouts.org.uk

