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This pack provides you with the key elements and some detail around the 
Manager & Supporter Training Scheme. Hopefully, it will answer some of 
your questions, provide you with some guidance and show you what to do 
next and where to find it. The topics covered are

▪ Introduction to Training
▪ Who are Managers & Supporters
▪ The Training Framework
▪ Completing the Learning
▪ Validating the Learning
▪ What support is available
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Introduction to Training

All adults in scouting have the opportunity to develop their skills and knowledge through the 
Scout Association’s national adult training scheme.

The scheme is designed to support you as a volunteer, so the training provided is relevant and 
tailored to what you do in scouting.

We recognise there may be learning and skills you have gained through your work and life 
experiences, and the scheme is designed to complement these with further opportunities to 
enhance your individual skills.

Our training also provides you with the opportunity to interact and share your experiences with 
other volunteers.

The learning and development opportunities available to you as a manager or supporter range 
from skills-based training such as first aid, safety, safeguarding and growing scouting through 
to experience in leadership, management, communication, organisation, decision making, and 
working as a team.

5



Somerset
Adult TrainingHow it works

The scheme is made up of a series of modules, independent learning units and skills courses
that cover each of the seven areas of leadership and management in scouting (there’s more about 
this within the “Completing the Learning” Section).

There are two parts to each of the training opportunities available to you: learning and validation.

Learning

Learning provides the opportunity to gain or improve the knowledge and skills which you need to 
develop for your role.

The methods available for learning come in a variety of styles and include weekend courses, 
learning by doing, evening modules, online learning, short videos, workbooks and small group 
work. This offers flexibility as you can mix and match and choose the method most appropriate to 
you.

To help you with the planning of your learning and completion of your training, you will be 
appointed (or have access to) a specialist Training Adviser who understands the Manager & 
Supporter Training Scheme.
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Prior learning, knowledge and experience are also recognised as forms of learning and are
valued within the scheme.

This means that you may not need to complete learning for every aspect of your training. So, if 
you can clearly show that you are able to meet the learning objectives for a topic by 
demonstrating your skills in your Scouting role through the validation process, learning may not 
be required.

Validation

Validation is the simple process of showing a training adviser, that you are putting your learning 
in practice in your Scouting role.

This can be done through a variety of methods, and is much easier than it sounds and we
provide more information on validation later in this pack.

The important thing to remember is: Successful validation is required for each module relevant 
to your role.
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Managers are volunteers with roles that have a responsibility as a “line manager” in Scouting 
for other volunteers. These would be people like Group Scout Leaders (GSL) who have 
responsibility for all adult leaders in a Group, District Commissioners (DC) who are “line 
managers” to all Group Scout Leaders in their District and their District Team, District Explorer 
Scout Leaders (DESC) responsible for all Explorer Scout Leaders in a District and Scout Active 
Support Unit Managers (SASUM) who is responsible for all members in an Active Support 
Unit. To this you can add the County Commissioner (CC) and some of their County Team.

Supporters do not have direct line management responsibility but still have a strong 
contribution to and focus on Scouting in their particular area. Their primary role is to support the 
local provision both leadership and members. This group would include Deputy Group Scout 
Leaders (DGSL), Assistant District and County Commissioners (ADC / ACC), District and 
County Youth Commissioners (DYC / CYC).

All these appointments have a Wood Badge that should be completed within 3 years.
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The training framework is made up of four parts:

You do not have to complete all in one area 
before moving onto the next one however, 
completion of Getting Started training is 
required within 5 months of you taking on 
your role. 

Your Training Adviser will be able to guide 
you as to what learning may be required 
and how best to access such information.

Each of these four areas is covered in more 
detail over the next few pages.
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With the exception of Module 2 (Personal Learning Plan), all these elements of training are 
completed online. Each course should take you between 45 – 60 minutes. The Personal Learning 
Plan is completed in conjunction with your Training Adviser.

At the end of these online courses (with the exception of Module 4), there is a short self 
assessment test which acts as validation and on successful completion, generates a certificate. 
You will need to capture this certificate image (screen shot, photo or scan) and send it to your 
Training Adviser who will update your training record on Compass. Module 4 is validated with 
your Training Adviser or through On-Line Validation (see Validating the Training). 
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The Manager & Supporter Scheme requires you to complete a number of core Wood Badge 
modules. These cover specific areas common to the needs of all roles. Some are available online 
(Modules 5 and 12a), others by Workbook (Module 11). Currently, Module 7 (Scouting for All) is 
only available as a trainer led course.

First Aid is a requirement for the role and must be completed within 3 years though with such a 
key skill, the earlier it is completed, the better. This is normally delivered as a face-to-face course 
of six hours duration however; currently, virtual learning and blended solutions are also 
available. Look at the dedicated First Aid training pages on the County Website for the latest 
situation.

If you have an externally obtained First Aid qualification, of at least 6 hours duration from a 
recognised body such as First Aid at Work or similar, this will cover the core of the syllabus and 
the remainder is covered by “top up” learning.
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Your role may require you to complete, in addition to the Core Modules set out on the previous 
page, further Wood Badge modules which are specific to the nature and responsibilities of your 
role. For example:

▪ ACC (Water Activities) would require Module 17 – Running Safe Activities
▪ ACC (International) would require Module 19 – International
▪ DESC would require Modules 17 and 19
▪ Local Training Manager would require Module 30 – Supporting Local Learning

For all required Core or Additional Wood Badge Modules, if you have completed the learning in 
another role as part of the completion of a previous training scheme, you may only need to 
validate that learning in your current role. You should speak with your Training Adviser if this 
situation applies. 14
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Independent Learning is a series of short 
sessions which provide you with some key 
knowledge about specific topics and areas 
that are very useful in your role.

Delivered in a variety of ways, they are like 
a “library” and can be accessed by you 
from the Somerset County Website (Adult 
Training).

The content includes some simple theories, 
examples and practical applications.

You will need to have completed the linked 
Independent Learning Units before 
attending one of the Skills Courses.
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There are three Skills Courses. These build upon 
the knowledge that is picked up from completion 
of the Independent Learning and applied in 
practical situations.

The courses bring together groups of adults 
undertaking similar roles to share experiences 
and apply learning in a collaborative environment.

It is recommended that you complete the Skills of 
Management course first and then, if applicable, 
one or both of the other courses; Meeting the 
Challenges and Achieving Growth.

Your Training Adviser will help you with 
preparation and completion of these courses as 
required. 16
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The motto of the Scouts is “be prepared” and this applies to your training journey as much as 
anything else in Scouting.

It is suggested that you have a look at the whole scheme and become familiar with the 
elements and what is required. To do this, look on the Manager & Supporter Training pages 
within the Somerset Scouts Website. They are under Adult Support > Adult Training > 
Learners Hub > Manager & Supporter Training. The key documents are:-

• The Adult Personal File for Managers & Supporters
• The Personal Learning Plan (PLP)

You should also have a copy of your Role Description as agreed with your Line Manager. This 
sets out your responsibilities and goals and will be a critical document in order for you to 
satisfactorily complete your training. If you haven’t got one, now is the time to ask !
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The next step is to contact your designated Training Adviser (TA) or, your Local Training 
Manager (LTM) if a TA has not been appointed. This will start off the process at building your 
PLP and deciding what is required.

This could be that validation only is required for some elements, how you are going to complete 
learning for others and which, if any, additional modules may be required for your role.

Now it is really up to you – look at what training is available so you can make a start. At the 
moment, (October 2021) the County Training Team have just started to look at restarting face 
to face courses however, our Training Calendar now includes some virtual modules being 
delivered by other Scout counties. 

In addition, some training is available as e-learning (Module 5 and 12a) and Module 11 can be 
completed using a Workbook. For all the information and links go to the dedicated webpages 
on the Somerset County Scout Website at Adult Support > Adult Training > Learners Hub . 
Manager & Supporter Training).
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The three Skills Courses (Skills of Management, Achieving Growth and Meeting the Challenges) 
are delivered by a team of trainers and facilitators across the South West Region. This is to 
ensure a good mix of attendees from different roles and circumstances. The courses are an 
opportunity to put learning into practice and therefore, there is an expectancy that the relevant 
Independent Learning has been completed before attendance (see next page).

The Skills of Management course is a two-day course and is appropriate for all roles, manager 
or supporter. This course can be residential (when permissible) but that is not mandatory. 
Currently (October 2021), these courses have been run through digital delivery requiring the 
participant to have a PC or table, microphone, web cam and speakers.

The other two Skills Courses are separate one day sessions as your role may not require 
attendance. Discussions with your TA or LTM will provide you with guidance here.

20



Somerset
Adult Training

Skills Courses

Relevant Independent 
Learning Units

Skills of Management Achieving Growth Meeting the Challenges
• Managing Time and 

Personal Skills 
• Building Effective Teams 
• Project Management 
• Getting the Word Out 
• Leading Local Scouting 
• Finding, Appointing and 

Welcoming Volunteers 
• Keeping, Developing and 

Managing Volunteers 
• Decision Making 
• Supporting the Adult 

Training Scheme* 
• Financial and Physical 

Resources* 
• Executive Committees and 

Being a Trustee* 

• Project Management 
• Getting the Word Out 
• Planning for Growth 
• Leading Local Scouting 
• Finding, Appointing and 

Welcoming Volunteers 
• Keeping, Developing and 

Managing Volunteers 
• Decision Making 
• Enabling Change 
• Financial and Physical 

Resources* 

• Getting the Word Out 
• Dealing with Difficult 

Situations 
• Enabling Change 
• Decision Making 

*For Managers only 

This table shows the required Independent Learning Units that should be completed ahead of 
attendance at a Skills Course.
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Validation of your learning within the Manager & Supporter Scheme is completed in 
partnership with your TA or LTM. Like all Scout training, being able to put the learning into 
practice as part of your role is the key to completing the training. It is for that reason that your 
Role Description is a vital document that your TA / LTM will ask to see as part of this process.

The Getting Started and Core Training Modules are validated as separate units of learning 
either through discussion / exchange with your TA / LTM or utilising the On-Line Validation 
Tool. Full details are included within your Adult Personal File and appear on the Validation 
pages within the County Website (Adult Support > Adult Training > Learners Hub > Validation) 
– see also Slide 38.

Once completed, these will be recorded on your PLP and your Training record on Compass.
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The remainder of the validation is centred around the seven core Skill Areas. The PLP sets out 
what is required under each of the headings and there is an initial “self-check” which you 
should complete before discussion / submitting evidence with your TA / LTM.

Unlike the Getting Started and Core Modules, validation is across each of these areas with the 
learning coming from a variety of Independent Learning Units as well as participation in Skills 
Courses. The seven areas (with their associated codes that appear on Compass) are:

LMM Managing Your Time and Personal Skills 
LMA Achieving Results
LMP Providing Direction
LMW Working with People
LME Enabling Change
LMU Using Resources
LMS Safety
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In each of the seven areas there are some general questions about the topic and also some 
specific questions that should be answered in relation to your role. This might ask you to show, 
explain or describe a situation, incident or experience. Depending on your role, you may not 
have to answer all the questions in a particular area. Your PLP and discussions with your 
Training Adviser will determine which are appropriate.

Whilst questions in each area can be answered and validated individually, only when the whole 
of that Skill Area has been complete is it recorded on Compass.

It is therefore important that individual questions, when answered, are captured on your PLP.
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There are a number of methods of validation, here are just some examples of validation methods.

• A visit from your Training Adviser to observe you carrying out an activity
• A written or verbal statement to your Training Adviser from an observer
• Paperwork created for the role such as programme plans, letters to parents, instructions 

for activities and risk assessments
• Notes from activities or meetings
• Obtaining a qualification, such as a first aid certificate or nights away permit
• Completing a questionnaire
• Discussion with your Training Adviser
• Photos of a validation activity
• Videos of a validation activity
• Presentations to adults or young people in Scouting

There are other methods, or variations of these that you might want to use. These can be agreed 
between you and your Training Adviser.
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In addition to all the methods listed on the previous page, Somerset County have developed the 
ability to validate your learning an on-line tool. This method is not aimed at replacing Training 
Advisers but to supplement our offering, where, in some circumstances this option may be 
appropriate. 

Full details are given on the Somerset County Website (Adult Support > Adult Training > 
Learners Hub > Validation) – see also Slide 39, but in essence, you select the relevant Module 
or Skills Area (by module number of area code), complete the required questions and where 
appropriate, upload any supporting evidence such as plans, programmes, witness statements, 
letters etc. There is also a free format area to add any other comments that you wish.

Once all complete, press “submit” and the responses and any uploaded documentation will be 
received by the County Training Team. Where a TA is already allocated, the responses will be 
re-directed to them so that they can review and contact you as necessary. If you do not 
currently have a TA, this element will be handled centrally.
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This shows how your completed training is entered on your Compass record..
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You are not alone on your journey. In addition to your TA, the following are around to help you 
complete your training. Each may only play a small part but together, they will make your task 
lighter. This is not an exhaustive list but please consider:-

• Your Line Manager; GSL, DC, DESC or CC
• Other adults that work with you in your Group, District or County Teams
• Your Local Training Manager
• Other adults that you meet on courses across other Groups, Districts and Counties
• Headquarters staff either through e-mailing Info-centre or the online chat facility

.
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The Somerset Scouts County Website contains a considerable amount of information as well as 
being the gateway to a lot of your training needs. You will have noted in this guide that there 
are many references to the Website – here is how to access the primary elements in case you 
have not found all you need. www.somersetscouts.org.uk

http://www.somersetscouts.org.uk/
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Once you land on the Training page, there are two 
paths you can take; the first to the Learners Hub and 
the second to the current calendar of trainer led 
courses.
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Here you can access all the Getting Started and Core 
Module Courses.

Remember, for those where a certificate is generated 
at the end of the self-assessment you will need to 
capture the image (screen grab, scan or photo) and 
send to your TA.
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Selecting the link to Manager & Supporter training 
brings you to this page where you can access your 
Adult Personal File, your Personal Learning Plan and 
a copy of this introduction pack.
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Selecting the link to Validation brings you to 
this page where you can see the methods of 
validation and also access the online tool.
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Selecting the Online Validation tool brings 
you to this page where you can access all 
modules and skills areas where validation is 
not completed by self-assessed certificate.
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There are many other areas within the County Website that can help you with your 
training and stuff is being added / updated all the time.

That completes this Introduction Pack which hopefully, you will find useful. So, good 
luck in your training and always remember, it’s OK to ask !
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If you have any questions on this material which supports your learning please contact your Training 
Adviser or Alan Henderson, Deputy County Training Manager at ltm-orange@somersetscouts.org.uk
Some of the material in this presentation originates from Greater Manchester East Scout County and Greater London South Scout County whom we acknowledge with our thanks. 
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