
 which activity to do has three elements to consider: 
■ What is needed or wanted? Needs could relate to your whole section, a smaller group, to an individual or to 

yourself. You might need to put something community based in your programme, as your section has never 
tried worked on a community impact project before or you might need to plan a programme night to tackle an 
issue, such as bullying. You might want to design an activity to help the young people in the section to better 
understand the needs of a peer in their section with additional needs. 

■  What do you want to achieve? Your end goal (or goals) should be clear, unambiguous and meet the need 
or want you have identified. You should also identify how you will know you have achieved your goal. Refer 
back to the examples above and ask participants how they will know these examples have been achieved. 

■ When is it required? Plans need to be put into a timescale. How urgent is it? Do you need to achieve your 
goal by next week, next month or next year? 

Organising the activity is the key planning stage and takes time. You need to agree and record your plan to ensure 
it is delivered effectively. Five typical questions to answer are: What, Where, When, Who and How? 

■ What activity will you do? You need to check that what you choose to do will achieves the goal you identified 
in the Decide stage – a great activity idea may not achieve what you set out to do – save this for another time. 

■ Where will this activity take place? Does that raise any other issues, such as transport or access to the 
internet? 

■ When will it take place? You need to ensure your plan is practical so you can inform everyone in good time 
and gather the necessary resources. However it must also meet the timescale you set in the Decide stage. If it 
doesn’t you may need to choose an easier activity to deliver. 

■ Who is the activity for and who is going to run it? Who has the skills you will require and how you will obtain 
them if you don’t have them already? 

■ How is it all going to happen? This is the key part of the plan and captures everything you have agreed thus 
far – it is your Action Plan. Who is going to do what, by when to make it happen? 

Having a go! Operating involves simply following your plan and running the activity. Try and note down both during 
and after the activity which parts of the plan worked well or not and why. During the activity be aware of, what took 
longer or was shorter, whether you had the right resources, or too much or too few and whether it engaged the 
scouts. For a longer activity use this information to adjust your plan as necessary as you go along. 

Reviewing your plan and assessing how well it ran is an important part of the process and will help you to develop 
your understanding of how to plan effectively. Writing notes during or immediately after the activity will help you to 
capture accurate notes for reviewing your activity, trying to remember every detail of the successes and lessons 
learnt after the event, can often prove challenging. It is beneficial if your review answers the following questions: 

■ Did you achieve what you set out to do? (Did you reach your goal and achieve what you decided?)  

■ How well did it go? (What went well and what difficulties occurred?)  

■ What could you learn for the future? 
 

Planning is an ongoing process so after the Review consider ‘What is the next DOOR?’ What is the next need you 
want to tackle or do you need to do the same one again? The planning process is then repeated, so open another 
DOOR. Use your reviews when starting the next plan so you build up your learning. 

  


