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The Scout Association UK recently launched 
a digital tool for volunteers, helping them 
plan two years’ of activities for the Cub 
section quickly and easily, while giving 
young people the opportunity to gain the top 
awards (and the highest number of skills) by 
particiapting. This will be expanded to 
include the other sections over the next 
couple of years. The tool for Beavers has just 
become available on line and we expect the 
Scout section version by next summer. The 
Scout Association has also started looking 
into Scouts for Early Years - four and five 
year olds. Independent research suggests 
that the earlier a young person accesses 
non-formal education, the more positive their 
prospects, so with funding from the 
Department for Education, we’ve launched 
six pilots to test the impact, programme 
quality and feasibility of various options, with 
another eight pilots to follow. 

The National View…  
 
 

Not every organisation can say they’ve significantly grown their 
membership over the last decade. With 638,798 adult and youth 
members at our latest count, the Scout Association is proud to say 
that it has.  Youth membership (6-25 year olds) alone has grown 
by more than 22%. To make sure this growth continues, the Scout 
Association has spent the last year rolling out a new brand and a 
new strategy, hitting new milestones, and leading on innovative 
projects such as a digital programme planning tool and early 
years’ pilots. Why is TSA working so hard to be the best it can be? 
Because what Scouts offers is needed more than ever. Society is 
becoming more divided, but we bring people together. When 
many young people are struggling to find a sense of self and a 
feeling of belonging, Scouts helps them ask big questions and 
listen with open minds. It helps them to speak up, think on their 
feet, and make an impact in their communities. Young people can 
find their place in the world by developing the skills they need to 
succeed and having a positive vision of their future. Scouting gives 
young people hope. 
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 Our County’s headline news again is growth – for the third 

consecutive year. We are thrilled to have recorded another 
increase youth members - by 3.4% in the January 2019 
census. That means 4,173 young people now participating 
and benefitting from our inspiring programme, delivered by 
1,747 amazing volunteers.  This year, Somerset county has 
achieved the highest growth rate in the South West region 
and we are among the fastest growing counties in the UK. 
Since January we have created additional sections and 
opened more new provisions. What is most exciting, 
however, is that all of our districts are now demonstrating 
growth. This all means that we are becoming better able to 
offer Scouting to every young person that wants to join our 
adventure.   
Our joint development project (with Avon), financed by the 
Youth Investment Fund continues to deliver real impact in 
terms of new sections, additional volunteers and more 
capacity for youth members. The County Trustees were 
able to successfully secure additional funding (from the 
West Somerset Opportunity Area Board) to increase the 
scope of the project in part of Moors and Coastal district.  
As the Youth Investment Fund finance will come to an end 
during the next financial year, we are now working with 
Avon and Gloucestershire counties to secure ongoing 
support, via match funding from the Scout Association. 
Somerset is proud to be hosting one of the first Early  
 

… and in Somerset : 
 

Programme:  
 

Years section pilot schemes, on behalf of headquarters. 
Our very own ‘Hedgehogs’ section, in Bridgwater, is 
small but thriving. The results of this experience will 
contribute to HQ decision making about the viability of 
nationwide Early Years Scouting in the future.  
GSLs and Group Chairs from across Somerset enjoyed 
the first annual County GSL / Chair day in November 
2018 – this afforded us opportunities to disseminate 
information, discuss hot topics and share ideas.  
The County teams continue to grow and develop, 
gradually expanding their capacity to support our 
districts, groups and individual volunteers. This 
partnership working ensures increasing delivery of a 
safe, broad and inspiring programme and more young 
people achieving their top awards in each section.  
 

Somerset has once again had an exciting and busy year of 
programme activities for our youth members.  
We are actively working with districts in a number of ways to 
improve access to top awards for our youth members. 
The County Scouts’ Challenge continues to be an immensely 
popular annual winter event for patrols, offering elements of 
both competition and skills development.  
East Somerset district once again kindly hosted the County 
Banner judging and presentation at their camping competition.   
Our annual Explorer Scout Moot celebrated its 10th birthday in 
November 2018 and was the biggest ever.  Having attended 
every Moot for the last decade, the County Commissioner was 
proud to be able to visit this year and presented a number of 
badges and awards- albeit from the precarious seat of a 
‘sedan boat’! The non-stop fun and activities included 
something from every one of the previous Moots.  
Somerset’s Explorer Scout Young Leader training programme 
continues to offer three high quality weekend courses per year 
to meet the huge demand.  All Districts are now developing 
and expanding their Explorer Scout Young Leaders’ training 
schemes. 
 



 

 
 

 
  

Big Camp in the summer of 2018 was followed by a 
summer of global adventure in 2019. Somerset young 
people and adults had a variety of incredible opportunities 
available to them. 
The national Mad19 trip challenged several Somerset youth 
members to contribute to international development and 
immerse themselves in a different culture, whilst helping in 
the early stages of building a national centre for Scouting in 
Madagascar. This will help Malagasy Scouting to make 
more impact across the country with its environmental 
education programmes and will offer more opportunities to 
young people in Madagascar to benefit from Scouting.  
 
 
 
 
 
 
 
 
 
 

After 18 months of intensive training and fund 
raising, the ‘Somershire’ WSJ  Unit participated in a 
county Valedictory service at Huish Woods camp 
site, co-ordinated by our new County Chaplain, 
James Bell-Winfrow. Having been formally 
commissioned by both CCs, 27 young people (and 3 
leaders) from Somerset and 9 from Wiltshire were 
finally ready to embark upon their journey of a 
lifetime to the World Scout Jamboree in West 
Virginia, USA. The Unit had a priceless experience - 
12 days on the best Scout camp site in the world 
with exceptional adventurous activities.   In addition, 
they enjoyed ‘big city experiences’, seeing the top 
sights in New York and Washington DC, where they 
visited the national monuments and watched a 
baseball game. Home hospitality was in a Scout hut 
in Hamilton, Ontario, where a Canadian called ‘Goat’ 
looked after them and they visited the Niagara Falls.  
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The County is proud to have another 3 new Queen’s 
Scouts (Natalie Ashford, James Howarth & Sarah 
Howarth) who attended St George’s Day at Windsor 
Castle in April.  Their achievement of the top award for 
youth members is testament to their own hard work and 
determination and to the selfless dedication of their 
leaders, throughout their time in the movement.  
We are also immensely proud of Jake Ellis, who 
participated in the colour party at the parade, reviewed 
by HRH Duke of Kent and Chief Scout Bear Grylls. 
 

29 Explorer Scouts and Network members travelled to 
Kenya with 8 adult leaders, to volunteer in three charity 
funded schools in Nakuru. They had an exceptional and 
life changing experience.  The Scouts worked with 
children from the slum areas, whose families cannot 
afford the uniform and basic requirements to send them 
to a government school. As well as delivering classroom 
activities, outdoor games and sports, a huge amount of 

 

construction and maintenance work was achieved.  This 
included moving huge amounts of rocks and wood piles, 
creating flower beds and vegetable patches, painting 
walls, designing educational posters and building fences. 
Pioneering skills were vital for making a climbing frame, 
swing and basketball hoop. Favourite skills and 
equipment, such as paracord crafts, were shared with 
the Melon Mission school Scout group.  The Kenyan 
Scouts repaid the favour by teaching our Scouts how to 
march and perform drills properly! The organisation we 
worked with were “blown away with the Scouts’ 
resilience, skills, hard work and their desire to make a 
real difference to all the children they met.” 
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People:  
It has been another busy year for our small but dedicated 
training team. Once again, we have strived to deliver face 
to face training, covering each of the required Wood 
Badge Modules, at least twice in different locations 
across the County. Unlike some Counties who deliver all 
their courses in just one or two locations, we spread the 
venues across Somerset and attempt, where practical, to 
mix evenings and weekend delivery so that there should 
be an opportunity for all who require the training to find a 
suitable time and place. 
Two years ago, Headquarters withdrew Module 36 
(Special Needs), as the course material required a 
substantial refresh in the light of current demands and 
following issues and incidents in other parts of the 
country. This has always been a popular course and, 
whilst not required for Wood Badge, the needs of our 
adult volunteers in learning more about this area and 
finding out what support is available has meant our 
courses were always full. We were not willing to wait for 
the revised material and the County Commissioner made 
robust representations at a national level. As a 
consequence, she offered a Somerset team to write and 
deliver an updated pilot version. This offer was accepted 
and so, earlier this year, we delivered three pilot courses 
which attracted over 70 adults. The results of these 
pilots - both the materials and participants feedback has 
been shared with Gilwell and we understand will form 
the foundation and substance of the new course when 
made available nationally later this year. A great success 
story for the County and all those involved. 
Our Safeguarding trainers have attended revised HQ 
training over the course of this year, in order to ensure 
that we are keeping up to date with the requirements of 
ensuring that our membership remain safe and protected 
and our leaders appropriately informed. 
 

The last year has also seen some big developments 
with the County Website. It has been completely 
rebranded (in line with the new HQ strategy), rebuilt 
and had additional functionality added. It is now fully 
compatible with mobile platforms. The new look 
website is also now the go-to place for access to 
training information and bookings, support for the 
volunteer journey and support materials. A range of 
extra innovations and enhancements are planned in 
the coming months, including online ‘virtual 
validation’.  
 

In April, the CC was delighted to be able to invite a 
number of Somerset leaders to a high tea 
celebration at the Wells & Mendip Museum, to 
recognise their long, dedicated & distinguished 
service. We are now working alongside the district 
teams to embrace the revised adult award system, 
following HQ review and look forward to 
recognising even more of our volunteers for their 
exceptional service.  
Our new County Youth Commissioner team is now 
complete. CYC Abi Dare is supported by three 
deputies with different portfolios – Thom Hold, 
James Howarth and Keiran Harcombe. The team 
will work alongside the county management team 
and with the Youth Commissioners from each 
District to start shaping youth involvement in all 
aspects of Somerset Scouting. 
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Perception:  
 The County Media and Communication team play a vital role 

in ensuring that we are visible and well represented in the 
community.  Over the last year, Somerset Scouting has been 
seen in the press, on the television and heard on the radio, 
as well as having an ever increasing on-line and social 
media presence. The County and District media teams are 
working closely in partnership to ensure streamlined 
messaging. In addition to the new County website, each 
District now has a new, re-branded platform to 
communicate with current and potential members and the 
wider community.  This has been the result of a huge 
amount of work and commitment. 
Communicating effectively with one another has never been 
easier, but continues to be difficult to get right all of the time. 
This is an area of ongoing and very dedicated focus for the 
team.  
Mandatory GDPR training has been a feature of the past 
year, as its requirements apply to all adults in the 
organisation.  
Our new County Chaplain, James Bell-Winfrow, is keen to 
promote and support the spiritual dimension of our 
programme for members of all ages and has been much 
appreciated by those young people (and not so young!) with 
whom he has engaged so far.  
 

Somerset is keen to further develop Scouting in 
partnership with schools and we continue to have 
lots of interest in every District. Currently, a secondary 
school and a preparatory school in Moors and Coastal 
have opened highly successful sections. East 
Somerset is ready to register a group in a small 
special needs residential school and another in a 
preparatory school. In Blackdown, the County Growth 
and Development team are beginning to work with a 
Primary school and a Special Needs school, who are 
also eager to get involved and run taster sessions. As 
with all new provision, recruitment of additional 
adults is a key determiner for success.  

Somerset volunteers all share a passion and belief in 
Scouting and the life skills that it offers to increasing 
numbers of young people in our county.  Many thanks to all 
our wonderful, inspiring and amazing volunteers for sharing 
the passion, for sticking with it during the difficult times and 
for your dedication, commitment, time and talents that 
enable our youth members to develop #SkillsForLife.  
You are all heroes. Thank you. 
 
Elizabeth Henderson  
County Commissioner 


