
  

 
 
 

 
 

The National View 
Our Movement has had an incredible year. As well as celebrating 12 
consecutive years of growth, with more adult volunteers than ever 
before, we have made significant progress towards fulfilment of our 
strategic plan for 2014-2018, Scouting for All: we are growing, becoming 

more inclusive, can demonstrate the positive 
impact Scouting makes in local communities 
throughout the UK, and by becoming more Youth 
Shaped we’re empowering young people to 
decide, design and deter mine the shape and 
future of the Movement. This year, we recognised 
more of our adult volunteers as members of the 
Movement - including executive committee 
members in our Districts & Counties. Our m 
embership has grown again increasing by 7.8% 
from last year and bringing us to over 600,000 

members in the UK. We now have more adult volunteers than we’ve 
ever had before – 154,000! Being an inclusive 
Movement is at the top of our agenda. Female 
membership of the Scout Movement continues 
to increase and has grown to 27%. We are also 
continuing to ensure that Scouting is accessible 
to all young people regardless of their 
background. Scouting has opened over 460 
Sections in deprived areas of the UK where it’s 
sustainably changing lives. We have also been 
working in partnership with organisations like 
Scope to ensure more disabled young people 
have access to Scouting. 
Scouting is shaped by young people more and 
more. So far 6,300 young people have actively contributed to the next 
strategic plan and 56,000 #YouShape badges have been earned. Our 
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single largest collective social impact project, A Million Hands, has 
reached over 4,000 Groups and 200,000 young people, and has been 
embraced across Somerset. On 16 December 2016, we finished the Cub 
Scouting centenary year with thousands of Promise Parties taking place 
across the country, including many in Somerset,  at 19:16 to celebrate 

Cubs100. This year, we’re at an 
important point in planning for 
Scouting’s future. We’re nearly at 
the end of Scouting for All (our 
2014-2018 strategy) and are now 
working towards 2023. In April 

our County  and District Commissioners, together with youth 
representatives, attended the national conference, Summit17, designed 
to shape the Scout Association’s future strategy. The local consultation 
phase has just begun, to enable all of us to be involved in the final plan. 

 
… and in Somerset 
Inspire Somerset was a day of presentations, workshops and 
information in March.  The shared ideas of all the delegates is now 
helping to re-ignite and shape the way forward for Scouting in 

Somerset.  We were truly inspired by 
our guest speakers, who included the 
new UK Chief Commissioner, Tim Kidd.   
Our new county website was launched 
at Inspire Somerset. This is already 
having significant positive impacts on 
communication, recruitment and 
growth throughout Somerset.   

In the January 2017 census, Somerset county reported growth of 3% for 
the first time in some years. This has not happened by accident and is 
the result of careful interpretation and detailed analysis by the county 
team, followed by targeted responses and hard work within each 
district. Growth in the number of youth members was seen in 2 out of 
our 3 districts. Growth is not really about numbers, however, it is about 
the difference we can make to individuals - preparing young people for 
better futures by giving them skills for life. Our main aim is simple - to 
deliver quality programme experiences to every young person who 
wants to join us. We must ensure that there are sufficient places in 
enough sections to enable that to happen. This is, of course, much 
tougher than it sounds. So, with this in mind, Somerset Scouting has 

worked in partnership with Avon county to submit a development bid to 
the Youth Investment Fund. We have been awarded a very substantial 
grant for a project that will fund fully trained, paid interns to support us 
to develop existing provision (open new sections) in specifically targeted 
zones across Bristol and Somerset, which match the Scout Association’s 
Better Prepared areas. These include civic wards across the county.  
Elizabeth Henderson, County Commissioner 

 Somerset County Programme Team 
This has been another busy year for Somerset 
Scouting.  As the Cubs centenary year ended 
with more district events and Promise parties, 
many packs were unable to fit in all the 
excitement of ‘Hectors Challenge badge’ and 
this has been extended by popular demand 
into 2017.  The County Cub Day out was a resounding success, as usual, 
with hundreds of Cubs invading Wookey Hole caves. They were treated 

to a fabulous and inspirational 
circus performance at the end 
of the day.   
The Explorer Scouts’ annual 
Moot featured the unlikely 
theme of “Nursery Rhymes” 
(who said that would never 
appeal to 14 to 18 year olds?)  
Increasing numbers of ES 

Young Leaders ably support our adult volunteers all year with 
programme delivery to younger sections.  The county funded and 
delivered two Young Leader training weekends this year, which were as 
popular as ever. Work 
continues to streamline 
and unify the county 
approach to DofE within 
the Top Awards 
programme and to 
combine  entries and 
training for the annual Ten 
Tors competition on 
Dartmoor.  



A Group of 24 Network / Explorer 
Scouts & Leaders have just returned 
from the County Explorer Belt 
Expedition trip to Uzbekistan – an 
amazing country with magnificent 
scenery & friendly people. We look 
forward to hearing about their 
adventures.  
The Beaver Scout programme in 

Colonies across Somerset is being delivered robustly and with great 
effect. There is no greater endorsement than 
that of Toby from 2nd Templecombe. A week 
after completing his First Aid stage 1 badge, 
Toby saved his Mum’s life and looked after his 
little sister until help came. He was 
commended by the Ambulance service and 
has now been awarded the Chief Scout’s 
Commendation for Meritorious Conduct. He 
will be entitled to wear this medal on his 
uniform for life. Well done Toby and 
congratulations to your super leaders.  
The Scout section County Challenge on a wet November Saturday 
evening was even more popular and even more muddy than ever. No 
one seemed deterred by the appalling weather conditions and everyone 
had a fabulous time. By the end, it mattered not who had won, but 
merely that we were all indoors and eating hot dogs.  
Plans are now gaining pace for our first all section County Camp since 
2012. ‘Big Camp’ will be held at the Bath and West showground during 
August bank holiday 2018. This promise to be high energy, all action, 
non-stop fun. Put the dates in your diary – you won’t want to miss it! 
John Lewis, Acting DCC (Programme) 
 

Somerset Adult Training Report: 31 July 2016 – 31 July 2017 
2016/17 has been another very busy training year, but also another tough 
one for the Training Team.  Last year’s Training Report announced the re-
organisation of the Local Training Areas.  This strategy is working well, 
although we are still short of Local Training Managers (LTMs), and 
numerous Training Advisers.  The Training Areas will work even better 
when we can identify and appoint at least two more LTMs.  Registration 

numbers for Training Modules have picked up slightly and we only 
cancelled 9 modules over the reporting period (3 less than last year). 
Attendance at modules was 7007 learners over the year, a staggering 
5825 more than last year, but only 1,698 modules were validated. (What 
does that say? Yes, we have a shortage of TAs).  A very big thank you to 
all Training Advisers, for their dedication and hard work.    We have about 
510 Adult Leaders currently undergoing training, including Executive 
Committee members and Officers. 

Did you know:...… All  Executive Committee Members are required to 
become Members or Associate Members of the Scout Association, and 
their special training is available on-line. 

284 of our adults are unlucky and have no Training Adviser allocated.  
(150 in Blackdown, 109 in East and 25 in Moors and Coastal) – The 
Training Adviser role is: 
Flexible – you can choose how much time you give 
Enjoyable – you meet new people and make new friends 
It’s encouraging – you help adults enable adults to develop in their role 
Would you like to take YOUR adventure further by supporting someone 
else in theirs? If so contact Janet Hall or Marian Scott. 

Did you know: …… As From 5th July 2017 all GSLs can validate the 
training of Sectional Assistants in their own Group. 

Congratulations to all the following leaders who worked hard and 
completed their training and were awarded their Wood Badge (between 
31 July 2016 and 31 July 2017) Apologies for any omissions. 72 Wood 
Badges were awarded in the reporting year (32 more than last year!) 
 

Nadia Atherton Chris Bangs Steve Barclay 
Jacob Beard James Benton Adrian Betteridge 
Neil Blake Roger Bou-Aoun Marcus Bradshaw 
Claire Chapman Glyn Chapman  Mark Curry 
Rosie Davey Jo David Kevin Davis 
Jonathan Dibble John Edwards Sean Ellett 
Derek Faulkes Ian Flack Sam Gaines 
Ron Gillentine Simon Gittins Ben Groves 
Steve Hann Julian Harding Tracey Harries 
Marion Hollick Mark Hughes Allen James 
Ralph Jefferis Darren Kendall Val Lambert 
Tony Langdon Val Lee Warren Lee 
Rebecca Linford Louise MacDonald Kath Long 



Peter Macey Kathy MacGeogh Mary Mackay 
Karla March Jean Marshall Julia Martin 
Martin Odam James Osborne David Oxley 
Kevin Parkman Julie Paul Will Peach 
Jake Perrett Yvette Phillips Rebecca Pitts 
Heather Pitts Malcolm Price Rob Prigg 
Stephen Walker Stuart Redston Tricia Sedgbeer 
Martin Smith Andrea Sutton Steve Taylor 
Jenny Turk Jonathan Turk  Charlotte Redfearn-Ward 
Ian Weeks Dawn Wilson James Divall 

 

Did you know …. In addition to validating all modules on the PLP, at 
the time of applying for a Wood badge, a learner has to have a current 
First Aid certificate, a valid DBS certificate and to have completed 
authorised Scout Safeguarding and Safety training in the last 5 years 

We have also been delivering ongoing learning.  During the reporting 
period, 201 adults attended ongoing learning, including Safeguarding and 
safety training which need to be refreshed on a 5 yearly cycle.   

Did you know …. Ongoing Safety and Ongoing Safeguarding Training is 
now mandatory for all appointments that receive an appointment 
review.  Valid for 5 Years 

 
PowWow9 2017- Our annual gathering of Training Advisers this year was 
held on 18th March 2017 at High Ham Village Hall.  It was attended by 
just over 30 Training Advisers.  There was an enthusiastic buzz all through 
the day.  We looked at ‘What’s New’: The new Module Matrix; New Adult 
Personal Files; and Training Advisers Guide.  We looked in some detail at 
the Manager & Supporter Training, coming into effect from 30 June 2017.  
We revisited PLPs (Personal Learning Plans) followed by some worked 
examples and including the ‘best method’ for a specific learner.  To 
complete the day we all took a look at (i) what does a TA/LTM do well? 
(ii) what could a TA/LTM do better? (iii) What are a TA’s/LTM’s top 3 
priorities? 

Did you know ….. Without good, active and competent Training 
Advisers, we would not produce good, active and competent Leaders 
to deliver such high quality Scouting to Young People. 

 
 

Management and Supporter (M&S) Training    
To improve leadership and management in Scouting, a full-scale review 
of the M&S training provision provided for Managers in Scouting has 
been undertaken.  The new scheme came into effect on 30 June 2017, 
and Somerset has spent six months in preparation for its introduction.  
The new scheme has four distinct parts: ‘Getting Started’, ‘Training for all 
Appointments’, ‘Independent Learning’ (Videos, e-learning, workbooks) 
and ‘Skills Courses’.  3 Somerset Trainers have undergone HQ training and 
10 M&S TAs have been appointed and briefed.  All Managers on the 
previous Manager Training have made great efforts to complete their 
training under the old scheme and all newly appointed Managers and 
Supporters have been allocated M&S TAs. For more information on M&S 

Training please contact Janet Hall 
or Alan Henderson. 
So much achieved and so much 
still to do! None of this would 
have been possible but for the 
continued efforts of the Training 
Advisors (of which there are now 
58 across the County), the Local 
Training Managers, the team who 
deliver courses (the Courses 

Directors, Presenters, Facilitators) and the backroom team who deal 
with all of the course administration.  Thank you to you all, without you 
all none of this would have been possible. 
Janet Hall, Deputy County Commissioner (Adult Support)   
 
And not forgetting…… 
The County Team has grown and developed significantly this year. We 
have welcomed a number of new members to the Media, Programme 
and Growth & Development Teams and continue to seek new talent 
from within our adult volunteer pool.  
Very sincere thanks to all of our superb volunteers for their time, 
expertise and enthusiasm…. all of which makes the adventure happen 
and provides life changing experiences – enabling our members to 
develop skills for life.  
 
Elizabeth Henderson, County Commissioner 
 
 


